
Be Thankful 
(Week 3)  

Be Encouraging 
 

 
 
 
SMALL TALK 

1. Have you ever given or received a not-so-encouraging response to a new outfit, 
haircut, etc.?   Share a story. 

 

2. What happened the last time someone encouraged you? 

VIEWPOINT 

3. READ 2 Corinthians 7:5-6. Why is encouraging others one of the most spiritual 
things you can do?  

2 Corinthians 7:5-6 (NLT2) {5}  When we arrived in Macedonia, 
there was no rest for us. We faced conflict from every direction, 
with battles on the outside and fear on the inside. {6}  But God, 
who encourages those who are discouraged, encouraged us by the 
arrival of Titus.  
Encouragement is a good thing.  It is a God thing.  It is a godly thing.   God is an 
encouraging God.  That is his nature.  Reflecting his nature is what it means to be 
godly.  God encourages us to become whole, so that we can encourage others.  He 
blesses us and  fills us so that we can spill over and bless others and spill over the 
good gifts he has given us.  God is looking to encourage others through us. 

4. READ Isaiah 42:3.  Who is being described?  What does this mean? 

Isaiah 42:3 (NIV) A bruised reed he will not break, and a 
smoldering wick he will not snuff out...  
This was the description of the coming messiah.   

Isaiah 42:1-3 (NIV) {1}  "Here is my servant, whom I uphold, my 
chosen one in whom I delight; I will put my Spirit on him and he 
will bring justice to the nations. {2}  He will not shout or cry out, or 
raise his voice in the streets. {3}  A bruised reed he will not break, 
and a smoldering wick he will not snuff out. In faithfulness he will 
bring forth justice;  
 

Is there a minister whose ministry is growing dim.  He does not come and snuff out 
the barely lit glowing red ember that reminds us that it used to be lit but is now 

Talk It Over 
 



growing dim.  Rather than snuffing it out, he carefully breathes life back into the 
barely glowing smoldering wick, coaxing it back into flame.  He doesn’t look at the 
bruised and broken reed, grab it and break it off.  He carefully holds it to heal it and 
restore it, so that it can become an encouragement to others who are weak, 
bruised, and broken.   

 

5. READ Hebrews 3:13; 10:24-25; Romans 1:10-12.  What key thought grabs your 
attention in each of these passages? 

Hebrews 3:13 (NIV2011) {13}  But encourage one another daily, 
as long as it is called “Today,” so that none of you may be 
hardened by sin’s deceitfulness. 
The purpose of encouraging one another daily is to prevent any of us from 
becoming hardened by sin’s deceitfulness.  If you are not encouraged, and being an 
encouragement to others to keep the faith, and look to God, we are susceptible to 
becoming discouraged, and hardened. 

 
Hebrews 10:24-25 (NLT) {24}  Let us think of ways to motivate one 
another to acts of love and good works. {25}  And let us not neglect 
our meeting together, as some people do, but encourage one 
another, especially now that the day of his return is drawing near. 
This is an encouragement to us to be creative, and be looking for ways to motivate 
and encourage one another.   

 
Romans 1:10-12 (NLT) {10}  One of the things I always pray for is 
the opportunity, God willing, to come at last to see you. {11}  For I 
long to visit you so I can bring you some spiritual gift that will 
help you grow strong in the Lord. {12}  When we get together, I 
want to encourage you in your faith, but I also want to be 
encouraged by yours. 
Being an encourager brings encouragement back to us.    

 

6. Who do you know who is great at encouraging people? How do they go about it? 

 

GETTING PERSONAL 

7. Who do you want to encourage daily? How could you spiritually encourage them? 

8. Have you ever felt prompted to encourage someone? How did it turn out? 

9. Talk about a time you could identify with Paul’s “battles on the outside and fear on 



the inside”? What got you through? 

MAKING PROGRESS 

10. One of our core statements is:  “Don’t do life alone.’”  What can you do to create 
more daily encouraging interactions?  
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In week 1 we focused on how we need to get off the negativity train.  In 
week 2 we focused on being grateful.  We don’t want what we want to rob 
us of what we have!  We need to turn the blessings we have into praise  

“Sawubona” 

“Sikhona” 
These are Zulu (South Africa greetings).   But these mean more than “hello”, 
or “greetings.”  The literal meaning is “I see you” (“Sawubona”) to which 
the response is, “I am here” (“Sikhona”).  The greeting is always in that 
order, as if to say, until you see me, I am not here.  When you see me, you 
bring me into your existence. 
 
Have you ever moved throughout your day without seeing people?  I mean 
really seeing and acknowledging?  It is almost as if we believe these are not 
real people.  They do not really exist to us.  So, we treat them more like 
furniture, or a fixture.  When we see someone, we acknowledge their 
existence.   
 
This is so convicting to me.  So often, I don’t see you.  I’m stuck in my 
world, in my head, passing right by, even people I know, as I’m on a 
mission, and I’m not seeing you.  I’m so sorry, this is so discouraging.  We 
are encouraged when someone sees us, acknowledges our existence and 
validates our existence.  We need to do that for people.  Jesus excelled at 
this. 
 
Focus:  God calls you to be an encourager. 
 

• Here’s why this is so important.  Sometimes the negative voice is 
closer than home.  Sometimes the most discouraging voice, is the 
voice in our own heads.  “I can’t do this.”  “This is too much for me.”  
“Things will never change.”  “I just don’t have what it takes.”  

• We need answers that encourage us.  
• Then we need to be part of the answer that encourages others! 



 
We can become optimistic, thankful people, who can be encouragers.   
 
We can be filled with good gifts from God.  We can be so filled to 
overflowing so that we can be an encouragers for others.  God is calling you 
to be an encourager! God is calling you today to build others up.   This is an 
important topic.   
 
Here is something everyone already knows 

I. Encouragement is a GOOD thing.   
 
Anybody need to be encouraged today?  Want to hear more?   

2 Corinthians 7:5-6 (NLT2) {5}  When we arrived in Macedonia, there 
was no rest for us. We faced conflict from every direction, with battles 
on the outside and fear on the inside. {6}  But God, who encourages 
those who are discouraged, encouraged us by the arrival of Titus.  

 
We serve a God who encourages those who are discouraged! 

 
Say it with me. 
 
We serve a God who encourages those who are discouraged!   
And sometimes he does this through you! 
For Paul, he did it through the timely arrival of Titus. 

II. Encouragement is a GOD thing.   
Have you ever experienced encouragement from God? 

• A song on the radio.  That was just for me!   
• A verse pops off the page when you are reading the Bible.   
• God sends someone that says the perfect something at the precise 

time you needed it.  That was not coincidence.  That was God who 
loves you and loves to encourage you! 

• I love it when God does that.   
Isaiah 42:3 (NIV) A bruised reed he will not break, and a smoldering 
wick he will not snuff out...  
• I love this about God!  Don’t you?  Sometimes we aren’t doing so 

great.  Sometimes we are discouraged, bruised, broken, barely 



lit…nothing but a smoldering reminder that we used to be lit.  But 
he coaxes us back.  He encourages us.  He holds us.  He heals us.  
Come to him.  He won’t snuff you out.   

• Do you want to know something else I love?   He breathes life into 
us until we are a flame again to helps someone else.  He holds us 
till we heal so that we can encourage someone else.  I love it when 
I discover God somehow used me to encourage or help someone 
else!   

III. Encouragement is a GODLY thing.   
The world is tearing down; We can build up. 
The goodness of God is in God’s nature.  Part of that nature of God includes 
that fact that he is an encourager.  AND we are created to reflect God’s 
nature.  So we are to be encouragers also!  It’s a godly thing!   
 
Encouragement is one of the most spiritual things we can do! 
 
We are used by God to show that someone cares! God cares! And God sends 
us to show people how much he cares! 

A. Encourage others DAILY.   
Why—because the voices of discouragement are so real and frequent. 
 
How often?  DAILY. 

Hebrews 3:13 (NIV2011) {13}  But encourage one another daily, as 
long as it is called “Today,” so that none of you may be hardened by 
sin’s deceitfulness. 

We need to encourage someone daily. 
 
How often?  Daily! 
 
We need to say it.  If you think it.  Say it.   If you think it.  Text it. 
 
The world is tearing down.  We can build up.  We are instruments in 
God’s hand when we do.  We are reflecting the nature of God when we 
do.  God encourages the discouraged. 
 



Encouragement is a good thing.  Encouragement is a God thing.  
Encouragement is a godly thing to do.  It comes from God’s 
encouragement in our lives.   
 

We live in a world that is easily discouraging.  My own thoughts can 
discourage me.  I can fixate on the one negative comment.  Do you do that? 
 
In a sea of negative and discouraging voices we can make a difference.  We 
can be encouraging.  We can help fuel each other’s faith. 

Hebrews 10:24-25 (NLT) {24}  Let us think of ways to motivate one 
another to acts of love and good works. {25}  And let us not neglect our 
meeting together, as some people do, but encourage one another, 
especially now that the day of his return is drawing near. 

 
What will it take for you to “see” people instead of “ignore” people?  
Can we dial it up so that we may experience more of this?   
 
This can be done in so many ways. 
 
For some it might mean writing thank you notes.  For others, sending a text 
just to thank someone, or encourage someone.  For others, it might be more 
personal.   
 
Perhaps a handwritten hard to read scrawl is best.  These handwritten notes 
seem to be disappearing.  Maybe you might reintroduce them. 
 
One teacher made a difference, and as an adult, one man realized he had never 
expressed his gratitude.  He decided to write a handwritten thank you.  He received a 
quick reply in a shaky scrawl that read: 
 
My Dear Willie, I am now an old lady in my 80’s, living alone in a small room, cooking my 
own meals, lonely and seemingly like the last leaf of fall left behind. You will be 
interested to know, Willie, that I taught school for 50 years and, in all that time, yours is 
the first note of appreciation I ever received. It came on a blue, cold morning, and it 
cheered my lonely old heart as nothing has cheered me in many years. 

• Maybe someone here will decide to write a thank you note.   
• Maybe someone will decide to write a note of encouragement to 

someone every day.   
• Maybe someone will decide to set a reminder in their phone to 

encourage someone.   



Q: “Encourage one another daily!”  What can you do to make it a habit?  

B. Encourage others SPIRITUALLY. 
Romans 1:10-12 (NLT) {10}  One of the things I always pray for is the 
opportunity, God willing, to come at last to see you. {11}  For I long to 
visit you so I can bring you some spiritual gift that will help you grow 
strong in the Lord. {12}  When we get together, I want to encourage you 
in your faith, but I also want to be encouraged by yours. 

Turn the encouragement dial up one more notch by taking a regular 
encouragement, and lift it to a spiritual level where appropriate! 
 

Ø Great game—Goal you made was awesome—God gave you a gift! 
Ø Congratulations on your promotion—You were faithful in small ways 

& God blessed you in a big way! 

C. Encourage YOURSELF in the lord. 
One time King David was massively distressed—his own people were 
talking about killing him.   In that severe distress here is what he did. 

1 Sam 30:6 KJV …but David encouraged himself in the Lord his 
God.  

Sometimes you need to preach to yourself.  
• I have faith for this. My God is with me. My God is for me. 
• If God is for me who can be against me. 
• God has given me everything I need. 
• My God will supply. 
• My God is willing to do even more than I can ask or imagine. 

 
I have to be very careful of my own discouraging voice.  My own voice…in 
my head.   

I don’t have much more to give. 
I’m so tired. 

I don’t have what it takes. 
I’m too small. 

 
“I don’t have much more to give.”  God gave his own Son, he will hold 
nothing back.  He will give me what I need. 



“I’m so tired”.  Man does not live on bread alone….man does not live on 
sleep alone.  God will give me “bread you do not know” about, and 
“energy I don’t know about”.   
“I don’t have what it takes”.  Perfect!  Lean on me, apart from me you 
can do nothing.  Though Christ you can do all things! 
“I’m too small.”   I know, but I am so big!  That’s the point.  I will use 
you to show me! 
 
Dear God, 
You are an encouraging God.  A bruised reed YOU will not break, and a 
smoldering wick YOU will not snuff out.  Here you are, gently breathing life 
back into my faith, coaxing me back into flame.  Here you are holding me up 
while I heal so that I can stand with you to help encourage others.  I receive 
life and encouragement from you; fill me and use me daily to encourage 
others.  In Jesus Name and for his honor, Yours truly,  Amen! 
 


