
What Would Jesus UNDO? 
(Week 3)  

Hypocrisy! 
 

 
 
 

SMALL TALK 

1. Who are some of the least hypocritical people you know? What stands out about 
them? 

 

2. Describe	how you feel or what you think about when you hear the word 
“hypocrisy.” 

 

VIEWPOINT 

3. READ Luke 12:1. Why does Jesus compare hypocrisy to yeast?  Why is it important 
to guard ourselves against this yeast? 

 

4. READ Matthew 23.  Why was Jesus so harsh toward hypocrisy? 

 
5. READ Proverbs 28:13, and Matthew 23:16 again.  What hope is there for the 

hypocrite?   

 
6. READ Matthew 5:3-6.  In the opening statements of Jesus’ kingdom manifesto 

known as the Sermon on the Mount, can you describe the 180 degree clash of the 
yeast of the Pharisees when compared to the message and approach of Jesus?   

 

GETTING PERSONAL 

7. Describe what “masks” you wore growing up.  How did you show yourself as 
someone you weren’t? 

8. In what area of your life do you struggle to show your honest self? 

 

MAKING PROGRESS 

9. One of our core statements is:  “Don’t Do Life Alone.’”   How will you ask your Small 
Group, other friends or family to pray for you this week? 

  

Talk It Over 
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What would Jesus Undo?  It is asking what behavior, or attitude, 
grieves him?  What would he undo? 
 
He’d UNDO apathy and indifference… 
He’d UNDO hallow worship… 
Today He’d UNDO hypocrisy. 
 

I. DEFINITION:  “PRETENDER” and “FAKE”.   

  
Hypocrisy is not the inconsistency between what we DO  

and what we WISH we did. 
 

Hypocrisy is the gap between what we SHOW  
and WHO we really are. 

 
The term “hypocritace” was used for Greek actors on stage before 
an audience.  These Greek actors wore masks.   Later, the term 
hypocrite, or actor picked up negative connotations to mean a two 
faced Pretender or Fake, someone who wore a mask.  The person 
with the mask was different than the person behind the mask.    
You can see how this worked. 
 

Hypocrites are TWO FACED. 
 

MASK ON (SHOW, 
PRETEND) 

MASK OFF (REALITY) 

  
(ANGRY Mask)  “You sinner!  You need to 

stop this, and that, and shape up or ship 
When the mask is off, does the same things 

or worse  



out!”  
 

(SMILE Mask)  “Praise the Lord, brother.  
Hallelujah.  Glory to God, so great to see 

ya!”   
 

You were fighting all the way to church. 

(SMILE Mask)  “Yes, we all need to love, 
accept, and forgive each other, and build 

each other up….” 
 

“Did you see what he wore to church!  Can 
you believe it?” 

(SMILE Mask)  You tell your spouse you 
love them… 

 

You flirt at work. 

(SMILE Mask)  You present a perfect 
marriage… 

 

You are angry, cold, distant bitter, at home. 
 

(SMILE Mask)  You look and sound one 
way at church… 

You look and sound like a completely 
different person at work or school. 

 
(SMILE Mask)  You sound like you have 

your act together… 
You are hiding your secret addictions. 

 
What would Jesus undo?  He would undo hypocrisy.  The 
question is, how would he do that?   
 
Jesus confronted the hypocrisy of the religious elite of his day, the 
teachers of the law and the Pharisees.  

Matthew 23:27-28 (NIV) “Woe to you, teachers of the law and 
Pharisees, you hypocrites! You are like whitewashed tombs, 
which look beautiful on the outside but on the inside are full of 
the bones of the dead and everything unclean. {28} In the same 
way, on the outside you appear to people as righteous but on 
the inside you are full of hypocrisy and wickedness.  
 
Matthew 23:33 (NIV)  “You snakes! You brood of vipers! How 
will you escape being condemned to hell? 

II. Why is Jesus so HARSH toward the sin of 
hypocrisy? 



 
Because of what it does to others… 
 
“The single greatest cause of atheism in the world today is 
Christians who acknowledge Jesus with their lips, then walk out 
the door, and deny him with their lifestyle. That is what an 
unbelieving world simply finds unbelievable.”  

--Brennan Manning 
 
Because of what it does to ourselves… 

Luke 12:1 (NIV) Jesus began to speak first to his disciples, 
saying: “Be on your guard against the yeast of the Pharisees, 
which is hypocrisy.  

Our efforts to present an outward show of goodness can deceive 
us!   

We tend to believe our own show!   
Jesus exposes the mask and what is under the mask. 

 
Pretended goodness is the ENEMY of true goodness. 

Pretended goodness is the OPPOSITE of true goodness. 
Pretended goodness is based on self-centered PRIDE. 

 
Jesus used appropriate harshness as leverage.  It was their last 
hope.  He attempts to crack their religiously case hardened prideful 
but self-deceived heart.  That case hardened and self-deceived 
pride was at the root of their hypocrisy!  These so called God 
experts were going 180 in the opposite direction of hope and did 
not know it!  When you are deceived you don’t know it.  Now, at 
least now they heard words that might crack them.  A few of them 
did turn later, after he rose from the dead! 
 
Only humility can free us from pride.  True goodness is to be 
discovered in the opposite direction of putting on a show for others 
to see.  True goodness is only discovered when we take off the 



mask and acknowledge our vulnerable weaknesses, and 
inadequacies.  That is why Jesus began his kingdom manifesto 
with... 
 

Matthew 5:3-6 (NIV)  "Blessed are the poor in spirit, for theirs 
is the kingdom of heaven. {4}  Blessed are those who mourn, for 
they will be comforted. {5}  Blessed are the meek, for they will 
inherit the earth. {6}  Blessed are those who hunger and thirst 
for righteousness, for they will be filled.  

True goodness is received from a savior, and he works from the 
inside out.   
 
The hypocrite in his pride BELIEVES he is better than others, He 
believes the lie of his own show. 
 
Watch out, we can become self deceived hypocrites who believe 
our own pretend SHOW.   

Personal Probing Questions: 
• Where are you tempted to show an outward goodness for 

people to see? 
• Is social media a place where you are tempted to show a 

pretended goodness?   
o Are you tempted to show only an image managed, self 

promoting kind of self?   
o Can you go deeper than that mask? 
o Is your outward presentation only like the Lego movie 

song “Everything is awesome…”   
o Is it fake?  Is it pretending? 

 
If these questions make some of us feel a little bad right now, isn’t 
that a little good? 

III.  There is HOPE for the hypocrite 
Matthew 23:25-26 (NIV) “Woe to you, teachers of the law and 



Pharisees, you hypocrites! You clean the outside of the cup and 
dish, but inside they are full of greed and self-indulgence. 
{26}  Blind Pharisee! First clean the inside of the cup and 
dish, and then the outside also will be clean. 

I often give you glimpses of my faults.  That’s on purpose.  God’s 
strength and grace shines in our weaknesses.  What help is it if you 
only saw a carefully image managed Pastor up here, an untarnished 
spiritual giant hero.  A hero mask does not help.  I’d rather you see 
the incredible power of grace shine through my cracks.  That is 
when you see the answer is Jesus, the answer is grace.  I’m not the 
answer.    
 
On one hand showing you my faults is easy to do, because I have 
so many them!  I have faults that you can see better than me!!   
And I have some faults that I can see better than you.   
 
Yet, on the other hand, this more honest approach, is not easy for 
me.  It is hard to show you my faults.  It’s not easy because one of 
my greatest faults is pride.  I’d rather present the untarnished hero 
pastor.  But that just isn’t reality; it is a mask.   Besides it points 
you to the wrong face.  When we look into the face of Jesus we see 
grace.  We feel the love, acceptance, and forgiveness that gives us 
permission to take off the mask.  It is an invitation to be healed.   
Work at it.  Give yourself permission to take off the mask.  Only 
then are we looking into the face that can change us.  He loves us 
and comes to our aid.  
 

Don’t try to close the goodness gap with an outward 
show; pursue Jesus until he shows through from the 

inside out. 
 
Dear God,   
I can’t surprise You with my confession.  You know me better than 
I do, and so I take off my mask before you and confess… I’m a 



mess.   I need your grace and mercy.    I want more than an 
outward show.  Lord Jesus, I want to pursue you until you show 
through.   Thank you for making this possible.   Amen. 

 


