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SMALL TALK 

1. When was the last time you were busy, busy, busy, and yet making little to no 
progress? 

 

VIEWPOINT 

2. READ Acts 1:4-5, and 8.  What is the strategy described here?  Why didn’t Jesus 
give them the power of his Spirit more immediately?  Why the wait? 

Acts 1:4-5 (NIV) On one occasion, while he was eating 
with them, he gave them this command: “Do not leave 
Jerusalem, but wait for the gift my Father promised, 
which you have heard me speak about. 5 For John 
baptized with water, but in a few days you will be 
baptized with the Holy Spirit.” 
Why The Command To Wait longer? 

It is for a good reason that everything is not instantaneous.  Timing is God’s timing, 
and usually not understood until perhaps after the fact.  There is a work that takes 
place in us when we “wait”.  Waiting before God is a discipline.  And there is a work 
in waiting.  The waiting led to anticipating, and praying.   

The outpouring of God’s Spirit was timed for the great feast and the accompanying 
crowds that gathered at the temple.  This was the Spiritual “Harvest” which the 
feast itself was a sign of a new harvest and fulfillment of Old Testament hopes. 

Acts 1:8 (NIV) But you will receive power when the Holy 
Spirit comes on you; and you will be my witnesses in 
Jerusalem, and in all Judea and Samaria, and to the ends 
of the earth." 
1:8. What is the believers' business? Verse 8 gives the answer. The disciples 
would receive power after the Holy Spirit came upon them. Through the Spirit's 
power their business would be to serve as Christ's witnesses (1 John 1:1) telling 
what they had seen, heard, and experienced. Beginning at Jerusalem they would 
carry their witness through Judea (probably including Galilee) and Samaria, and 
then to the uttermost parts of the earth. This method of procedure for witnessing 

Talk It Over 
 



gives a virtual table of contents for the Book of Acts. 

Christians do not need to fail. The coming of the Spirit is an empowering 
experience. "Ye shall receive power" (Greek, dunamis, "mighty power, ability"). Jesus 
(Matthew 24) emphasized that His followers could not wait for ideal conditions 
before spreading the gospel to the nations. He told them this age, and especially 
the end times, would be characterized by wars, rumors of wars, famines, and 
earthquakes. Followers of Jesus must spread the gospel to all nations despite all 
these natural calamities and political upheavals. How would this be possible? Jesus 
promised they would receive power as a result of being filled with the Spirit. This 
would be the secret of success in the Church Age until its final consummation 
when Jesus returns. 

Complete Biblical Library Commentary - The Complete Biblical Library – Acts. 

Luke's Gospel condenses his account of the 40 days after the Resurrection and 
jumps to the final exhortation for the 120 to wait in Jerusalem until they had 
received the Promise of the Father (Luke 24:49). In Acts Luke goes again to the time 
immediately preceding the Ascension. Jesus repeated the command not to leave 
Jerusalem. 

"The promise of the Father" relates the gift of the Spirit to Old Testament 
prophecies. The idea of promise is one of the bonds that unites the Old and New 
Testaments. The promise to Abraham spoke of personal blessings, and blessings to 
the nation, as well as to all the families of the earth (Genesis 12:3). 

The story of God's dealings with His people is a step-by-step revelation. First was 
the promised defeat of that old serpent, the devil, through the seed of the woman 
(Genesis 3:15). Next, the promise was given to Abraham, to Isaac, and to Jacob. The 
chosen line was then narrowed down to Judah, then to David. This led to Jesus, 
David's greater Son. Now through Jesus would come the Promise of the Father, the 
gift of the Spirit. 

1:5. Jesus had already promised this mighty outpouring of the Spirit to His 
followers (John 7:38, 39 and chapters 14-16). So had John the Baptist. Jesus, as John 
promised, would baptize them in the Holy Spirit (Mark 1:8). Now Jesus further 
promised that it would be after "not many days." 

Complete Biblical Library Commentary - The Complete Biblical Library – Acts. 

3. READ Acts 1:6-8.  What is more important than knowing times and dates that 
fulfill prophecy? 

Acts 1:6-8 (NIV) {6}  Then they gathered around him and 
asked him, “Lord, are you at this time going to restore 
the kingdom to Israel?” {7}  He said to them: “It is not 
for you to know the times or dates the Father has set by 
his own authority. {8}  But you will receive power when 
the Holy Spirit comes on you; and you will be my 
witnesses in Jerusalem, and in all Judea and Samaria, 



and to the ends of the earth.”  
The future rule of Christ was what the disciples had in mind here. They knew the 
prophecy of Ezekiel 36:24-27. They knew God's promise to Abraham included not 
only the seed, but the land. All through the Old Testament God's promise to Israel 
was connected with the promise of the land. 
1:7. Jesus did not deny that it was still God's plan to restore the kingdom (the rule) 
of God (the theocracy) to Israel. But on earth they would never know the specific 
times and proper occasions of that restoration before Jesus returned. 
In Old Testament times God did not reveal the timespan between the first and 
second comings of Christ. Sometimes the prophets jump from one to the other in 
almost the same breath. At Nazareth, Jesus stopped His reading from Isaiah 61 in 
the middle of verse 2 because the rest of the verse refers to the Second Coming. 
Again and again Jesus warned the disciples that no man knows the day or the hour 
of His return (Mark 13:32-35, for example). Jesus also warned that the kingdom of 
God would not immediately appear (Luke 19:11, 12). The Father has placed the 
times and seasons under His own authority. He alone has the knowledge and 
wisdom to take all things into account. In His wisdom He has made the times and 
seasons His business; it is not the concern of the Church. 

Complete Biblical Library Commentary - The Complete Biblical Library – Acts. 

For what is more important, see the note on 1:8 for question 2 answering the 
question, “What is the believer’s business?”  It isn’t knowing the right prophecies 
that is important, but being about the business of Christ’s mission. 

 

 

4. READ Acts 1:11.  What encouragement and conviction sustained the followers of 
Jesus as they took on the mission he gave them? 

Acts 1:11 (NIV) “Men of Galilee,” they said, “why do 
you stand here looking into the sky? This same Jesus, who 
has been taken from you into heaven, will come back in 
the same way you have seen him go into heaven.”  
 

 

GETTING PERSONAL 

5. What aspects of an exponential movement do you tend to want to resist and what 
aspects do you think you can embrace and be excited about? 

6. If you were in the crowd that heard Jesus say what he did in Acts 1:8, what would 
you be feeling, and thinking?  Do we take this task to heart?  Are we equipped for 
this task?  

7. What was the message “Do Less, Be More” about?  What does that message make 
you feel?  Is there a difference between “doing evangelism” and “being my 
witnesses”? 



 

MAKING PROGRESS 

8. One of our core statements is:  “Followers say, ‘Follow me.’”  What must be in place 
before you say “Follow me?”  
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Do Less, Be More 
Series:  EXPONENTIAL 
 
[Exponential Video Intro] 
 

• A machine has many interconnected moving parts.   
• A movement has many interconnected moving people. 
• An exponential movement grows faster than the parts are moving or expecting. 
• If a church identifies with the holy huddle on Sunday but doesn’t ever move the ball down the field, you would NOT 

call it a team much less a movement. 
 
In the 1500s, a reformation movement began with a posting on the Wittenberg door, calling out errors in the ranks. 
 
That movement could be called a reformation of CREEDS, bringing correction to our basic beliefs. 
 
There is another movement we need.  A reformation of DEEDS, bringing correction to our attitudes and actions. 
 
Following Jesus isn’t primarily a defined by unanimous agreement on all the correct doctrines, but by trusting Jesus who is the 
center of our faith, and moving in his Good news, and moving his Good News into the lives of others.  
 
I think most followers of Jesus are agreed we need to live and love like Jesus.  Bu t  here ’ s  t he  prob lem .   There is always 
a natural resistance, and a supernatural resistance to the exponential move of God! 
 
We often don’t talk about the natural resistance to an exponential move of God.  Let’s face it.  Not everyone is excited about 
exponential growth.  Certainly, not everyone likes change, and not everyone likes BIG.  Big feels like more traffic, more crowds, 
more difficulty finding seats, more lines, more hassles, and more problems.  It’s true.  But let’s not get jaded.  That’s the natural 
resistance.   
 
Unfortunately, there is also a supernatural resistance.  There is a battle in the unseen realms.  There is an antagonist doing 
whatever he can to cause people within the ranks of those who call themselves godly, to resist the move of God.  Whereas 
Jesus had compassion on the crowds of hungry, broken, sinners, religious people looked suspiciously and with disdain.  
Gathered sinners looks like compromise.  Jesus gave good news.  Religious people dish out condemnation.  Jesus offered help, 
like a one man hospital, and counseling center.  The religious establishment wanted to cull out the unworthy.  They weren’t in the 
hospital business.  They wanted to cull out anything that smacked of compromise.   
 
Always hiding somewhere in the ranks of those who should be on the move, is a supernatural source whispering all the 
religious reasons for resisting a movement.  It has been so in every exponential move of God.  
 
Nevertheless, people who have the heart of Jesus beating inside of them love to see the growing number of broken and thirsty 
people who’s lives are still very messy coming for a taste of the good news, that they too might experience what we have 
experienced.  Hope.  Change.  Life.  Followers of Jesus like the exponential movement of Jesus and look for signs of 
transformation in the masses and in the messes found in those masses.   
 
With each and every rescue of someone from the Kingdom of darkness, the Kingdom of God and goodness increases 
momentum.  Marriages are more joyful, and families more secure.  The foster care crisis becomes less acute.  There is more 
joy in the community.  More people are recovering from their addictions.  The crime rate literally drops.  Neighborhoods literally 
improve.  Our entire community becomes a better place to live.  But lets not forget that it is messy.  Grace is messy.  It isn’t neat 
and tidy.  The church has a lot of moving people, but it is also a hospital of broken people with deeply entrenched habits and 
blind spots.  The engine of an exponential movement never purrs with a flawless hum.   
 
So, although we don’t necessarily think bigger is better, you can see how we need to see ourselves as a part of something far 
bigger than ourselves and pour our lives into it and watch God write beautiful stories into our lives and the lives of those 
around us. 



 
Movements involve a lot of people on the move, but it takes a lot more than a lot of moving people.  So, don’t hear me in the 
wrong way.  Today, please do not hear me like the drill sergeant on Gomer Pile, “Move, move, move, move.” (I know I’m dating 
myself).   
 
Today, I want you to hear a very counterintuitive message.  I want to tell you to “do  l ess ,  and  be  more ” .  
 
Sometimes the busier we are, the less we actually accomplish.  We find ourselves like a truck frantic to move in the mud, 
pressing on the gas too hard.  We are pressing on the gas flinging mud everywhere, but sinking deeper, then when we are 
down axle deep getting nowhere, we finally realize we need outside help. 
 
Have you learned that in an eternally significant life we always need outside help?  So, sometimes we need to hear something 
that shakes us awake.  Our focus is one of those statements. 
 
Focus :   Don’t just DO something, STAND there! 
 

• I know this sounds like the opposite of the typical self-help advice, and it is.  This is not a self-help movement.  
• This is not a movement led by humans, even though there are human leaders. 
• This is not a social movement led by social media.   
• This is a social movement led by the Spirit of God, moving all the parts. 

 

I. WAIT  
Waiting is implied by our faith. 
Abraham waited so very long for the promise to be fulfilled, and only parts of it were fulfilled in his lifetime. 
The 12 sons of Jacob and their tribes waited 400 years for deliverance, and God moved and made them a nation. 
The Nation waited more than a thousand years for the coming Messiah, even as through the centuries, more and more 
prophecies filled in the details of what to hope for. 
Then the epicenter of all history exploded into salvation history with the crucifixion and resurrection.  Everyone thought the time 
had come for the fulfillment of all things.  But yet, we are told to wait.   
Immediately after the epicenter of history exploded with the flashpoint of life and victory at Jesus’ death, burial, resurrection, 
this is what Jesus said. 

Acts 1:4 (NIV) he [Jesus ]gave them this command: “Do 
not leave Jerusalem, but wait for the gift my Father 
promised, which you have heard me speak about. 

God did an amazing thing when he sent his Son to die for us.  Acts tells us the “rest of the story”, but the rest of the story 
doesn’t start with a flurry of activity, it starts with the command to wait!  For this series we will see patterns in God’s 
exponential movement in Acts 1, 2, & 3.  The first part of the pattern, is the pattern of learning how to wait. 
 
What were they to wait for? 

Acts 1:5 (NIV) For John baptized with water, but in a few 
days you will be baptized with the Holy Spirit.” 

Here’s one of our problems: 

• We	tend	to	think	ADDITION	
We want to do more.  A little more.  But God is after something bigger than we can do.  We tend to think Addition.  But… 



• God	thinks	MULTIPLICATION	
God isn’t after a human movement.  He isn’t building a human organization.  God is building his church, and it is a supernatural 
organism functioning with LIFE, a LIFE that comes from His LIFE.  He is moving all the parts.  He doesn’t want us to move 
independently, and on our own.  He is writing all of our stories, and he supernaturally orchestrates the unimaginable countless 
moves of all the masses of followers, and puts all the pieces together while he makes his move.  So, WAITING is part of the 
program.  Wait.   Wait.  And move with him.  Don’t do life alone.   
 
But what does that kind of waiting look like? 

II.  PRAY  
 Acts 1:12 (NIV) Then they returned to Jerusalem from 
the hill called the Mount of Olives, a Sabbath day's walk 
from the city…    

What did they do while they waited? 

Acts 1:14 (NIV) They all joined together constantly in 
prayer, along with the women and Mary the mother of 
Jesus, and with his brothers.  

I realize more than ever that I can BE VERY BUSY and get nothing done at the same time.  There is an answer to that.  To get 
traction in this movement, we have to pray!  The whole movement is in a covenant partnership with God. 
 
Demons have a heyday when we are well meaning, but prayerless.  The devil backs off when we pray.   

III. BE  
Acts  1 :8  (N IV)  But you will receive power when the Holy Spirit comes on you; and you will be my witnesses in Jerusalem, 
and in all Judea and Samaria, and to the ends of the earth." 

God did not say, move, move, move move!  Do witnessing!  He said, “you will be  my witnesses!”  There is a difference between 
doing evangelism, and being a witness.  One can be done without truly experiencing the reality of which we bear witness.  We 
are not just talking about formailities.  We must become his witnesses, learn what the Spirit is doing in us, and lean upon God’s 
lead as we move. 
 
Jesus said, “Apart from me, you can DO nothing” 
 
What does a movement look like?  In part, it looks like this: 
 

 
God's Spirit Moves In 

The Pastor Moves Over 
The People Move Up 

The Church Moves Out 
 

 
 “And You Will Be  My Witnesses” 

You’re not part of a moment, you’re part of a movement!  God invites you into a movement that makes a difference forever. 

Start	BEING	a	Witnesses	WHERE	You	ARE	

John 12:24 (NIV)  Very truly I tell you, unless a kernel of 
wheat falls to the ground and dies, it remains only a 



single seed. But if it dies, it produces many seeds.  
John 12:26 (NIV)   Whoever serves me must follow me; 
and where I am, my servant also will be. My Father will 
honor the one who serves me. 

Imagine what God can produce through a single seed planted in faith!   
 
When seeds are planted, we can’t see what the seed is doing at first.   
God’s movement germinates small, in unseen ways, for a long while.  Then we see seedling sprouts break through the surface.  
It is marvelous, and yet still unimpressive.  The roots continue to grow deep where we cannot see the strength of being in this 
transformation.   Something exponential has begun!  You are not a single seed.  You are among many seeds, in an exponential 
movement, and it has begun!   
 
Dear God,  
I wait for you.  I don’t want to remain a single seed.  I want to lay my life down and experience your resurrected life.  I want 
hidden roots that produce fruit.  I ask for your move, and for your power.  I will keep praying and depending on your power.  
Make me a witness of the realities, not merely someone who is aware of and talking about the formalities.  I want to follow you 
and serve you.  In Jesus’ Name, and for his honor.  Amen!   
 

 


