
I CHOOSE 
(Week 4)  

Important Over Urgent 
 

 
 
 

SMALL TALK 

1. If you got two extra hours each day, what would you do more of? 

 

2. Which word best describes your last few weeks? Relaxed, busy, full, fun, rewarding, 
________________________?   Why? 

 

VIEWPOINT 

3. READ Mark 1:29-38; 1:45;  3:20; 4:35-41.  Pick out the details that show just how 
busy Jesus was in day to day life.   How did he manage his time?  Any clues? 

 

4. READ John 17:4 & 19:30.  How could he say he was “finished”?  Wasn’t there more 
to do?  More people to be reached, and healed, and helped?  Are there any clues 
here as to how he chose the important over the urgent?  

 

GETTING PERSONAL 

5. Name three urgent things you need to do and three important things you need to 
do. Which are getting more of your time?  

 

6. Do you have a process or trick that reminds you to choose important over urgent? 
Share an example. 

 

7. What’s the most important thing you’ve been too distracted to pursue? What do 
you need to stop doing to pursue it?  

 

MAKING PROGRESS 

8. One of our core statements is:  “Do First things First.’”   Jesus said Seek first, his 
kingdom, and his righteousness…  What does this look like in your life? 

  

Talk It Over 
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Have you ever felt like you were one of those performers spinning 
a bunch of plates on balancing sticks?  Doesn’t it often feel like 
that—like you are moving from one urgent matter to the next and 
you are afraid you are about to let something important fall and 
break. 
 
Everyone only has 24 hours a day.  So, managing time really 
means managing your life.  How we spend our time is really about 
how we live, and what our life is about.  With the Lord’s help we 
choose well, and manage well, and enjoy life to the full.  But watch 
out, we have an enemy who loves to steal the important stuff from 
our lives.  Sometimes he does this by loading us up with urgent 
stuff.   
 

REFLECT: 
No matter what, time gets filled with something.   

What fills your time shapes your life. 
 
Have you ever considered the fact that there is a tension between 
urgent matters and important matters?  Things that are urgent make 
demands because of deadlines and such.  That’s what makes them 
feel urgent.  Important matters don’t give you easily perceived 
deadlines.  As a result, more often than not, urgent matters will 
trump important matters, unless we do something unusual to stop 
this natural tendency.  If you don’t, life often spirals out of control, 
as you move reactively from one urgent matter to the next.   
 



EXAMPLE:   Car maintenance:  Changing the oil on a car is 
important, but it doesn’t feel urgent.   If you don’t do what’s 
important in a timely way, you will be reacting to the urgent crisis 
that your neglect produced and now it is not only important, it is a 
costly crisis level urgent matter as well.    
 
EXAMPLE:  OUR KIDS:  Time spent with our kids is important.  
But it doesn’t usually feel urgent.  There isn’t a perceptible 
deadline.  The deadline markers seem like a distant future.  
Whereas demands required for the success of our new business 
venture can create patterns where urgency trumps important things 
we shelve for now.  But that “for now” can become habitual.    
 
What happens with a father and son relationship, or a father and 
daughter relationship, when the relationship building 
communication, connection, and activities are put on hold too 
long?  What is missed after a month? Two months?  What if the 
pattern of procrastinating on important things in favor of doing 
urgent things continues?   There might be emotional distance, hurt, 
and regret building up over time.  
 
EXAMPLE:   OTHER RELATIONSHIPS:  Relationship building 
doesn’t come with noticeable deadlines.  Relationship building can 
be put on hold for a while…but what happens if it is put on hold 
too long?  People grow distant.  We don’t have any friends when 
we are the ones needing them. 
 
So, before we continue, let’s ponder an important question for 
today.   



QUESTION: 

What important matters are you neglecting? 
 
Give this question some thought.  Anything come to mind?  If so, 
write it down.   It will make the rest of what we are talking about 
today very personal and practical for you.  You are just beginning 
to identify possible next steps for you.  Everyone has a next step. 

HOW TO CHOOSE THE IMPORTANT OVER THE 
URGENT 

Let’s see if we can get a glimpse of how Jesus did this.  Jesus led a 
very busy life.  He had to make difficult choices to give the 
important matters the right priority.  We will see this tension 
between pressing urgent matters versus less obvious matters that 
were more important.   Let’s take a look. 

1.    Maintain Margin 
Mark 1:45 (NIV)  … Jesus could no longer enter a town 
openly but stayed outside in lonely places. Yet the people still 
came to him from everywhere. 

Jesus had just healed a person from the disease of leprosy.  He had 
warned the person sternly not to tell anyone.  He ignored Jesus 
warning, and this was the result.    
Things got very difficult quickly… 

Mark 3:20 (NIV) Then Jesus entered a house, and again a 
crowd gathered, so that he and his disciples were not even 
able to eat.  

In Mark 4 Jesus is teaching from a boat by the lake, he teaches 
many parables, the crowd can’t press as easily against him in this 
arrangement.  The crowd gathers at the water’s edge.  And yet, he 
was teaching for hours.   

Mark 4:35-39 (NIV2011) {35} That day when evening came, 



he said to his disciples, “Let us go over to the other side.” 
{36}  Leaving the crowd behind, they took him along, just as 
he was, in the boat. …. {37}  A furious squall came up, and 
the waves broke over the boat, so that it was nearly 
swamped. {38}  Jesus was in the stern… [what do you think 
Jesus was doing in the stern?]   
• …praying maybe? 
• …teaching his disciples maybe? 
• …planning his next move maybe? 
• Nope.  Here is what we read 

…{38}  Jesus was in the stern… sleeping on a cushion. 
• Isn’t that the ultimate picture of exhaustion?   
• The moving boat didn’t wake him up. 
• The squall didn’t wake him up. 
• The waves and water didn’t wake him up. 
• His frightened disciples woke him up! 

{38}  …The disciples woke him and said to him, “Teacher, 
don’t you care if we drown?” {39}  He got up, rebuked the 
wind and said to the waves, “Quiet! Be still!” Then the wind 
died down and it was completely calm.  

Jesus did what?  He “REBUKED” the wind and the waves!?.  Not 
every natural disaster is a direct ACT of God.  Not every storm is 
the direct act of God.  Neither is every urgent crisis that we face 
from God, and it might not even be because of something we did.   
Jesus saw what was happening here.  He knew about his enemy.   
 

REFLECT: 
 

We have an enemy who will do all he can to keep you so 
exhausted and distracted you fail to do anything really important! 

 
 



Jesus was able to differentiate between the urgent demands of 
people, and something more important, something more lasting, 
something more significant. 
 
Let’s consider another busy day in the life of Jesus. 

Mark 1:29-34 (NIV2011) {29} As soon as they left the 
synagogue, they went with James and John to the home of 
Simon and Andrew. {30} Simon’s mother-in-law was in bed 
with a fever, and they immediately told Jesus about her. {31} 
So he went to her, took her hand and helped her up. The fever 
left her and she began to wait on them. {32} That evening 
after sunset the people brought to Jesus all the sick and 
demon-possessed. {33} The whole town gathered at the door, 
{34} and Jesus healed many who had various diseases. He 
also drove out many demons, but he would not let the demons 
speak because they knew who he was.  

What a busy day: 
• He spoke publicly.  (This is exhausting!) 
• He cast out a demon from a man who attended.  (This is 

stressful!) 
• He healed Simon's mother in law.  (in another miracle story 

we learn that Jesus felt power go out from him…) 
• Word gets out, and crowds come for more! (they wait till 

after sunset, since prior to sunset it is still the Sabbath day of 
rest). 

• Jesus was exhausted:  When you combine public speaking 
with casting out demons and healing sick people late into the 
night you have one very exhausted person.   

• Most people would have slept late the next morning….  NOT 
JESUS. 
Mark 1:35   Very early in the morning, while it was still 
dark, Jesus got up, left the house and went off to a solitary 
place, where he prayed.  



2. Choose a TIME and PLACE daily appointment with 
GOD. 
Mark 1:36-37   Simon and his companions went to look for 
him, {37} and when they found him, they exclaimed: 
“Everyone is looking for you!”  

3. PRIORITIZE:  Ask God to help you. 
What was Jesus praying about?  It doesn’t say, but there was a 
decision made that morning. 

Mark 1:38  Jesus replied, “Let us go somewhere else—to the 
nearby villages—so I can preach there also. That is why I 
have come.”  

What caused Jesus to decide to leave, all the unfinished work, and 
NOT heal people, not meet the demands of people who are looking 
to him to meet some of their needs?  The KEY for him was found 
in prayer ( v. 35) early that morning.  Jesus woke long before 
dawn.  He prayerfully waited for his Father’s instructions.  And 
there in prayer and solitude he was able to choose the 
IMPORTANT over the URGENT. 

4. Do FIRST What Matters MOST.  
You won’t do this if you don’t gain perspective by asking God 
for help with your priorities.  We need God’s help figuring out 
what matters most.  We need God’s help doing this when first 
when everything else is distracting us. 

5. Be PROACTIVE  
Don’t wait till an important matter is urgent.  It will become 
urgent, but don’t wait, that’s only being reactive.  Instead, be 
proactive.  Take initiative.  Act.  Take a step before you “have 
to”.  Step in the right direction, do the good and important 
things first.   Your urgent list will get smaller if you do.  And 
the right stuff gets done.  



6. SCHEDULE the Important Stuff  
Use your calendar.  Create artificial deadlines.   
 

Reflect: 
The key is not to prioritize what’s on your schedule,  

but to schedule your priorities 
 
Jesus had no regrets.   He made a very interesting statement toward 
the end of his ministry. 

John 17:4 (NIV)  I have brought you glory on earth by 
finishing the work you gave me to do. 

Less than 24 hours after this prayer, he said “It is finished!” from 
the cross. 
 
How could Jesus use the word “finished”? His three-year ministry 
seemed all too short.  Weren’t there more sick people to heal?  
…more lost people to find?  …more people to teach?  What is 
going on here?  How could he use the word “finished”? 
 
The key is embedded in his prayer.   “The work YOU gave me to 
do”. 
 
Jesus had the right motive… and worked on the right priorities.  
He did the most important work imaginable and finished well. 
 
Dear	Jesus,		
You	lived	a	short	life	here	on	earth	yet	accomplished	the	most	
important	work	of	all.	Thank	You	for	valuing	people	so	much.		
Thank	you	for	valuing	me.			I	want	to	live	more	like	you.		I	want	to	



think	more	long-term	and	people-first.		Help	me	to	refocus	on	
what	matters	most.		Amen. 
 


